
Assessment decision helper 

START

Your employees need 

new skills for a new 

project? You plan to 

use new technologies? 

NO You don`t need an 

assessment. 

YES

YES

NO

You know what you 

want to get out of an 

assessment? 

Try to convince your 

management first. 

Find some good 

reasons here. 

Assessment practices 

already in place are 

fine? 

Your management 

agrees to measure the 

employees' actual skills 

level? 

Congratulations! 

Inform yourselve 

about additional 

practices here, that fit 

your companies' size 

and needs. 

YES

NO YOU'RE 
DONE!


